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6$8.�9,//$*(� 
³$�6WUDWHJLF�3ODQ�IRU�3URJUHVV´ 

6DXN�9LOODJH��,OOLQRLV 
 
 

2FWREHU��������� 
 
'HDU�)HOORZ�5HVLGHQWV� 
 
$V�\RXU�0D\RU��P\�FRPPLWPHQW�WR�VHUYLQJ�DOO�WKH�SHRSOH�RI�6DXN�9LOODJH�UHPDLQV�XQZDYHULQJ� �7R�HQ�
VXUH�ZH�KDYH�D�SRVLWLYH�RXWORRN�RQ�WKH�IXWXUH�RI�6DXN�9LOODJH��,�FDQ�HPSKDWLFDOO\�VD\��,�ORRN�IRUZDUG�WR�
VHHLQJ�ZKDW�6DXN�9LOODJH�FDQ�RIIHU� LWV� ORQJ� WLPH�DV�ZHOO�DV�QHZ�UHVLGHQWV��:H�PXVW�EH�UHVROXWH� LQ�RXU�
GHWHUPLQDWLRQ�WR�PDNH�WKLQJV�EHWWHU� �6LQFH�0D\�������WKLV�FXUUHQW�DGPLQLVWUDWLRQ�KDV�EHHQ�IRFXVLQJ�RQ�
WKH�9LOODJH¶V�VKRUW�WHUP�DV�ZHOO�DV�ORQJ�WHUP�FKDOOHQJHV� �+RZHYHU��DV�HDJHU�DV�ZH�DUH�WR�PDNH�³DOO�WKLQJV�
QHZ´�ZKLOH�PRYLQJ�RXU�9LOODJH�LQ�D�GLIIHUHQW�GLUHFWLRQ��ZH�PXVW�EH�UHDOLVWLF�DERXW�WKH�FXUUHQW�ILQDQFLDO�
DQG�RSHUDWLRQDO�FKDOOHQJHV�ZH�IDFH� �:H�DUH�HPHUJLQJ�IURP�D�KDUG�HFRQRPLF�SHULRG�DQG�WKH�FKDOOHQJHV�
DQG�RSSRUWXQLWLHV�WKDW�PXVW�EH�GHDOW�ZLWK�WR�EH�VXFFHVVIXO�ZLOO�UHTXLUH�PRUH�WKDQ�UKHWRULF� � 
 
%\�OLVWHQLQJ�WR�\RX�,�TXLFNO\�XQGHUVWDQG�WKDW�ZH�PXVW�GR�D�EHWWHU�MRE�RI�EHLQJ�SUHSDUHG��WR�DGGUHVV�WKH�
XQFHUWDLQWLHV�DQG�FKDOOHQJHV�RXU�9LOODJH�PD\�IDFH� �6DXN�9LOODJH�KDV�WKH�SRWHQWLDO� WR�EH�D�JUHDW�IDPLO\�
FRPPXQLW\��$QG�WR�PDNH�WKLV�D�UHDOLW\�� LW�LV�LQFXPEHQW�XSRQ�XV��\RXU�HOHFWHG�RIILFLDOV��WR�PRYH�LQ�WKLV�
GLUHFWLRQ� 
  
,W�LV�LQ�WKDW�VSLULW�WKDW�,�RIIHU�D�UHIUHVKLQJ�FKDQJH�WR�KRZ�ZH�JRYHUQ��7RJHWKHU��ZH�ZLOO�IRFXV�RQ�DWWDLQDEOH�
VROXWLRQV� WKDW� ZLOO� HQVXUH� 6DXN� 9LOODJH¶V� IXWXUH�� 8WLOL]LQJ� WKLV� 6WUDWHJLF� 3ODQ� IRU� 3URJUHVV�� �WKH�
3ODQ�� ZH�KDYH� DOUHDG\� EHJXQ� WR� LPSOHPHQW�EROG�QHZ�SROLFLHV�DQG�SURFHGXUHV� WR�DGGUHVV�RXU�FXUUHQW�
FKDOOHQJHV�   � 
 
7KH�3ODQ� LV�P\� VWDWHPHQW� RI� FRPPLWPHQW� WR� WKH� UHVLGHQWV� RI� 6DXN�9LOODJH� � ,W� FRQWDLQV�P\� LGHDV� DQG�
SODQQHG� LQLWLDWLYHV� DV� ZHOO� DV� D� ZRUNLQJ� IRXQGDWLRQ� IRU� WKH� IXWXUH� RI� 6DXN�9LOODJH� � 7KLV� 3ODQ� LV� WKH�
EHQFKPDUN�E\�ZKLFK�,�ZLOO�EH�PHDVXUHG�DV�D�OHDGHU� � 
  
$V�0D\RU��,�DP�D�OHDGHU�ZKR�ZLOO�ZRUN�FROODERUDWLYHO\�ZLWK�WKH�%RDUG�RI�7UXVWHHV�WR�SURPRWH�WKLV�YLVLRQ�
DQG�DVSLUH�WR�JRDOV�WKDW�SURWHFW�WKH�EHVW�RI�RXU�9LOODJH�ZKLOH�LPSURYLQJ�RXU�TXDOLW\�RI�OLIH��7KLV�3ODQ�OD\V�
RXW�VSHFLILF�VWHSV�WKDW�FDQ�PDNH�WKHVH�JRDOV�D�UHDOLW\�ZKLOH�UHFRJQL]LQJ�WKDW�DV�D�OHDGHU��P\�ILUVW�UHVSRQVL�
ELOLW\�LV�WR�UHIOHFW�WKH�LQWHQW�RI�RXU�FRPPXQLW\� � 
  
7KLV� GRFXPHQW� LV� LQWHQGHG� WR� VKDUH�P\�YLVLRQ� IRU� RXU�9LOODJH� DQG� WR� H[SODLQ� LQ� FOHDU� WHUPV�� µZKHUH� ,�
VWDQG¶�DQG�ZKHUH�ZH�PXVW�JR� � 
 
5HVSHFWIXOO\�VXEPLWWHG� 
 

Derrick N. Burgess 
 

0D\RU�RI�6DXN�9LOODJH 
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&DQ�ZH�LPSURYH�RXU�9LOODJH�DQG�WKH�TXDOLW\�RI�OLIH�WKDW�ZH�DOO�VKDUH�LQ�6DXN�9LOODJH" 
1HDUO\�HYHU\RQH�,�VSHDN�ZLWK�H[SUHVVHV�FRQFHUQV�IRU�RXU�IXWXUH� 
 
0\�YLVLRQ�LV�WKDW�VRPHGD\�VRRQ�6DXN�9LOODJH�ZLOO�EH�NQRZQ�DV�RQH�RI�WKH�EHVW�9LOODJHV�IRU�LWV�
VL]H�LQ�WKH�HQWLUH�UHJLRQ���/HW�WKLV�SODQ�EH�RXU�3DWKZD\�DQG�6WUDWHJLF�3ODQ�IRU�3URJUHVV� 
 
0\�YLVLRQ� IRU� WKH� IXWXUH� UHVWV�RQ�VHYHUDO�NH\� FKDUDFWHULVWLFV�RI�RXWVWDQGLQJ�FRPPXQLWLHV�� �7KH�
IRXQGDWLRQ�IRU�RXU�IXWXUH�H[LVWV�LQ�ZHOO�HVWDEOLVKHG�LQVWLWXWLRQV�DQG�WKH�EXVLQHVVHV�WKDW�GULYH�RXU�
ORFDO� HFRQRP\�� DV�ZHOO� DV� WKH� IDPLOLHV� DQG� LQGLYLGXDOV� WKDW�PDNH�XS� WKH�QHLJKERUKRRGV� LQ�RXU�
9LOODJH��0\�YLVLRQ�IRU�6DXN�9LOODJH�LV�D�VKDUHG�YLVLRQ��RQH�WKDW�UHTXLUHV�WKH�FROOHFWLYH�VXSSRUW�RI�
DQ�HQWLUH�FRPPXQLW\� 
 
+HUH�DUH�WKH�DUHDV�ZKHUH�ZH�PXVW�GR�EHWWHU�LI�ZH�DUH�WR�LPSURYH�RXU�9LOODJH� 
 

· 6DXN�9LOODJH�PXVW�HVWDEOLVK�D�IRXQGDWLRQ�XSRQ�ZKLFK�LW�ZLOO�EXLOG�IRU�WKH�IXWXUH�WKURXJK�
H[WHQVLYH�DQG�LQQRYDWLYH�VWUDWHJLF�SODQQLQJ��6LPSO\�SXW��RSHUDWLQJ�ZLWKRXW�D�SODQ�LQ�WXU�
EXOHQW�WLPHV�FRPPLWV�RXU�9LOODJH�WR�FRQWLQXH�WKH�UHDFWLRQDU\�DSSURDFK�UDWKHU�WKDQ�SURDF�
WLYH�OHDGHUVKLS� 

· 2XU�9LOODJH�JRYHUQPHQW�PXVW�EHFRPH�PRUH�HIILFLHQW�DQG�LQQRYDWLYH��1RZ�LV�WKH�WLPH�IRU�
QHZ� LGHDV� DQG� LQQRYDWLRQ� LI� RXU� 9LOODJH� LV� WR� SURYLGH� LPSRUWDQW� VHUYLFHV� LQ� WKH� IXWXUH�
ZLWKRXW�SODFLQJ�WKH�EXUGHQ�RQ�WKH�SURSHUW\�RZQHUV�DQG�UDLVLQJ�WD[HV��� 

· :H�PXVW�IRFXV�RQ�EXLOGLQJ�VWURQJ�DQG�FRKHVLYH�QHLJKERUKRRGV�WKDW�ZLOO�ZRUN�WRJHWKHU�WR�
IRUP�D�YLEUDQW�DQG�GLYHUVH�FRPPXQLW\��LQFOXVLYH�RI�DOO� 

· :H�PXVW�ZRUN� WRJHWKHU� WR�EXLOG�RXU� ORFDO�HFRQRP\�DQG�SURYLGH�VWDEOH��TXDOLW\� MREV�IRU�
RXU�UHVLGHQWV�DQG�WKH�UHJLRQ���:H�DUH�QRW�LQ�WKLV�DORQH�DQG�PXVW�ZRUN�WRJHWKHU�ZLWK�RXU�
ORFDO�SDUWQHUV�WR�DFKLHYH�WKLV�JRDO��� 

· :H�PXVW�GR�D�PXFK�EHWWHU�MRE�RI�SODQQLQJ�IRU�GHYHORSPHQW��WUDQVSRUWDWLRQ��WUDIILF�FRQWURO�
DQG�KRXVLQJ��3ODQQLQJ�PXVW�HQKDQFH�UDWKHU�WKDQ�ZHDNHQ�RXU�TXDOLW\�RI�OLIH���8SGDWLQJ�WKH�
�����&RPSUHKHQVLYH�3ODQ�LV�D�SULRULW\�WKDW�PXVW�EH�WDNHQ�RQ�LPPHGLDWHO\���:H�PXVW�SUR�
YLGH�SURSHU�ODQG�XVH�DQG�HVWDEOLVK�SURSHU�SROLF\�WR�PHHW�WKH�IXWXUH�QHHGV�RI�RXU�9LOODJH��� 

· :H�PXVW�VHW�DQG�PDLQWDLQ�KLJK�VWDQGDUGV�RI�SXEOLF�VDIHW\��5HWXUQLQJ�RXU�3ROLFH�'HSDUW�
PHQW�WR�WKH�UHVSHFWHG�SRVLWLRQ�LW�GHVHUYHV�LV�D�SULRULW\�IURP�GD\�RQH���,QFUHDVLQJ�WKH�PR�
UDOH�RI� WKH�GHSDUWPHQW�DQG� IRU� DOO�9LOODJH� HPSOR\HHV� LV� LPSRUWDQW� DV� WKH\� WRR�DUH� VWDNH�
KROGHUV�LQ�WKH�VXFFHVV�RI�RXU�9LOODJH��� 

· 2XU� 9LOODJH� PXVW� FUHDWH� DQG� PDLQWDLQ� DQ� DWPRVSKHUH� RI� FOHDQ� VWUHHWV�� VDIH� SDUNV� DQG�
QHLJKERUKRRGV��DQG�DFWLYLWLHV�IRU�DOO�FLWL]HQV� 

 
7KLV�3ODQ�OD\V�RXW�VSHFLILF�VWHSV�WKDW�FDQ�PDNH�WKHVH�JRDOV�D�UHDOLW\���1RQH�ZLOO�EH�LPSOHPHQWHG�
ZLWKRXW�ILUVW�EXLOGLQJ�FRPPXQLW\�XQGHUVWDQGLQJ�DQG�FRQVHQVXV�DV�WR�WKH�YLHZV��QHHGV�DQG�DVSLUD�
WLRQV�RI�WKH�HQWLUH�FRPPXQLW\���7KH�LPSOHPHQWDWLRQ�RI�SURJUDPV�DQG�QHZ�LQLWLDWLYHV�DV�RXWOLQHG�
LQ�WKLV�3ODQ�DUH�GHVLJQHG�WR�EH�FRPSOHWHG�ZLWKLQ�WKH�HVWDEOLVKHG�EXGJHW�DQG�FRQVLVWHQW�ZLWK�P\�
SKLORVRSK\�RI�NHHSLQJ�WD[HV�ORZ�� 
 
� 
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7KLV�³6WUDWHJLF�3ODQ�IRU�3URJUHVV´�LV�PRUH�WKDQ�D�IDQF\�FDWFK�SKUDVH��LW�LV�D�FRPPLWPHQW�WR�
WKH� UHVLGHQWV� RI� 6DXN�9LOODJH�� � �2XU�/HDGHUVKLS�ZLOO� OLVWHQ� RSHQO\�� KRQHVWO\� DQG� DFWLYHO\�
ZLWK�WKH�UHVLGHQWV�RI�WKH�YLOODJH� 
 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�ZLOO�EULQJ�QHZ�LGHDV�DQG�D�FRPPRQ�VHQVH�DSSURDFK�WR�9LO�
ODJH�JRYHUQPHQW�OHDGHUVKLS���:H�ZLOO�H[SORUH�QHZ�ZD\V�WR�VWUHWFK�WD[�GROODUV�DQG�EULQJ�
MREV�WR�6DXN�9LOODJH�DQG�WKH�UHJLRQ���:H�ZLOO�EULQJ�PRUH�HPSKDVLV�WR�9LOODJH�SODQQLQJ�WR�
LPSURYH�VWUXJJOLQJ�DUHDV��DQG�VWUHQJWKHQ� ORFDO�EXVLQHVVHV��:H�ZLOO�EH�RSHQ��KRQHVW�DQG�
WUDQVSDUHQW�ZLWK�D�SRVLWLYH�DWWLWXGH�DQG�ZH�ZLOO�EULQJ�D�UHQHZHG�VHQVH�RI�RSWLPLVP�WR�OLYH�
XS�WR�WKH�9LOODJH¶V�PRWWR�³3ULGH�DQG�3URJUHVV´���6WHDG\�SURJUHVV�ZLOO�LQVWLOO�PRUH�SULGH��� 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�EHOLHYH�6DXN�9LOODJH�LV�D�JUHDW�FRPPXQLW\��EXW�ZH�PXVW�GR�
PXFK�EHWWHU���:H�DUH�D�9LOODJH�ZLWKLQ�D�UHJLRQ�RI�JUHDW�UHVRXUFHV�DQG�ZH�QHHG�WR�UDLVH�RXU�
VWDQGDUGV� LQ�PDQ\� DUHDV�� �%HWWHU�SODQQLQJ��KLJKHU� VWDQGDUGV�RI� FOHDQOLQHVV�� EHWWHU� URDGV�
DQG� VLGHZDONV� DQG� WLJKWHU� ILVFDO�PDQDJHPHQW� DUH� MXVW� VRPH�DUHDV�ZH�ZLOO� EH� FDUHIXO� WR�
DGGUHVV��� 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�EHOLHYH�LQ�SURDFWLYH�SODQQLQJ���:H�ZLOO�EULQJ�D�PRUH�VWUDWH�
JLF�SODQQLQJ�DSSURDFK�WR�9LOODJH�JRYHUQPHQW���:H�ZLOO�QRW�ZDLW�IRU�SUREOHPV�WR�DULVH�EH�
IRUH�DGGUHVVLQJ�WKHP�EXW�ZLOO�ZRUN�WR�LGHQWLI\�SRWHQWLDO�SUREOHPV�DQG�LGHQWLI\�VROXWLRQV�
WKDW�PDNH�VHQVH��� 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�ZLOO�EULQJ�D�QHZ�SHUVSHFWLYH�WR�6DXN�9LOODJH���:H�ZLOO�IR�
FXV�RQ�WKH�SUREOHPV�DW�KDQG���&KDQJH�LV�KHDOWK\�LQ�JRYHUQPHQW�EHFDXVH�LW�EULQJV�LQ�QHZ�
LGHDV�DQG�SHUVSHFWLYHV�DQG�EXLOGV�IXUWKHU�RQ�WKH�IRXQGDWLRQ�DOUHDG\�LQ�SODFH��� 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�DUH�FRPPLWWHG�WR�KDYLQJ�DQ�RSHQ�GRRU�DQG�RSHQ�PLQG�LQ�
UHVSRQGLQJ�WR�UHVLGHQWV���:H�ZLOO�EULQJ�D�QHZ�OHYHO�RI�FRPPXQLFDWLRQ�DQG�UHVSRQVLYHQHVV�
WKDW�ZLOO�EH�DFWLYH��KRQHVW��RSHQ�DQG�WUDQVSDUHQW�WR�DOO�9LOODJH�UHVLGHQWV�DQG�HPSOR\HHV��� 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�ZLOO�UHWDLQ�DQG�UHFUXLW�9LOODJH�GHSDUWPHQW�KHDGV�ZKR�IXOO\�
XQGHUVWDQG�WKH�LPSRUWDQFH�RI�SURYLGLQJ�WKH�KLJKHVW�OHYHO�RI�VHUYLFH�WR�FLWL]HQV�DQG�SXUVXH�
H[FHOOHQFH�LQ�DOO�WKDW�WKHLU�GHSDUWPHQW�XQGHUWDNHV���'HSDUWPHQW�KHDGV�ZLOO�DOVR�SOHGJH�WR�
DQ� KDYLQJ� RSHQ� GRRU� SROLF\� WKDW� HQFRXUDJHV� SXEOLF� LQSXW� DQG� FRPPXQLFDWLRQ�� �'HSDUW�
PHQW� KHDGV�ZLOO� IRFXV� RQ� UXQQLQJ� WKHLU� GHSDUWPHQWV� SURIHVVLRQDOO\�� �'HSDUWPHQW� KHDGV�
DQG�DOO�HPSOR\HHV�RI�WKH�9LOODJH�ZLOO�EH�HYDOXDWHG�WR�HQVXUH�DOO�DUH�SURYLGLQJ�WKH�RSWLPDO�
VHUYLFH�IRU�WD[SD\HUV��� 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�ZLOO�IRVWHU�D�VSLULW�RI�SURIHVVLRQDOLVP��FUHDWLYLW\��ILVFDO�UH�
VSRQVLELOLW\�DQG�FRPSDVVLRQ�LQ�9LOODJH�OHDGHUVKLS�� 

· 7KH�0D\RU�DQG�9LOODJH�%RDUG�EHOLHYH�LQ�WKH�SRZHU�RI�SDUWQHUVKLS���:H�IHHO�WKDW�RQH�RI�
WKH�PRVW� LPSRUWDQW� UROHV� RI� ORFDO� JRYHUQPHQW� LV� WR� IRVWHU� WKRVH� SDUWQHUVKLSV� DPRQJ� DOO�
VWDNHKROGHUV�� UHVLGHQWV�� EXVLQHVVHV�� QRQ-SURILWV�� ODERU�� HGXFDWLRQ� DQG� JRYHUQPHQW�� :H�
ZLOO�ZRUN�GLOLJHQWO\�WR�EXLOG�WKH�WUXVW�RI�WKHVH�JURXSV�DQG�ILQG�ZLQ-ZLQ�RSSRUWXQLWLHV�VR�
WKDW�WKH�SHRSOH�RI�6DXN�9LOODJH�DQG�VXUURXQGLQJ�FRPPXQLWLHV�VXFFHHG� 
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'(7$,/6�2)�7+(�6$8.�9,//$*( 
³$�6WUDWHJLF�3ODQ�IRU�3URJUHVV´ 

 
'LUHFWLQJ�*URZWK�WKURXJK�FDUHIXO� 
3ODQQLQJ 
 
6DXN� 9LOODJH� ZLOO� FRQWLQXH� WR� JURZ� LQ� VL]H� DQG�
SRSXODWLRQ� RYHU� WKH� QH[W� GHFDGH�� � 7KH� HFRQRPLF�
GRZQWXUQ�LQ������KDV�PDGH�WKLV�DOO�WKH�PRUH�FKDO�
OHQJLQJ�� � 0DQ\� IHHO� WKDW� 6DXN� 9LOODJH� KDV� EHHQ�
OHIW�RXW�RI�WKH�PRGHVW�HFRQRPLF�UHFRYHU\�ZH�KDYH�
VHHQ� LQ� VXUURXQGLQJ� DUHDV�� � 7KH�0D\RU� DQG�9LO�
ODJH�%RDUG�EHOLHYH�ZH�PXVW�LPSURYH�RXU�SODQQLQJ�
LQ�RUGHU� WR� LQLWLDWH�JURZWK�VR� WKDW� LW� FRPSOLPHQWV�
RXU�9LOODJH�DQG�LPSURYHV�RXU�TXDOLW\�RI�OLIH�� 
 
7KH� ����� &RPSUHKHQVLYH� 3ODQ� LV� ORQJ� RYHU-GXH�
IRU� DQ� XSGDWH�� � 0D\RU� %XUJHVV� DQG� WKH� 9LOODJH�
%RDUG�RI�7UXVWHHV�DUH�FRPPLWWHG�WR�XSGDWLQJ�WKLV�
SODQ� DV� D� SULRULW\�� � � 7KH� 9LOODJH� PXVW� SURSHUO\�

SODQ�IRU�JURZWK�VR�WKDW�ZH�FDQ�FXUWDLO� WKH�9LOODJH¶V�GHFOLQLQJ�HTXDOL]HG�DVVHVVHG�YDOXDWLRQ�DQG�
ULVLQJ�SURSHUW\� WD[HV�� �2XU�REMHFWLYH� LV� WR�SURPRWH� DIIRUGDEOH��PRGHVW-VL]HG� DQG� OX[XU\�KRPH�
RZQHUVKLS� 
 
0D\RU�%XUJHVV�SODQV� WR�XSGDWH� WKH�9LOODJH¶V�&RPPHUFLDO�'HVLJQ�6WDQGDUGV� DQG�*XLGHOLQHV� WR�
HQVXUH�ZH�KDYH�KLJKHU�VWDQGDUGV�IRU�FRPPHUFLDO�GHYHORSPHQW���0D\RU�%XUJHVV�ZLOO�DOVR�OHDG�WKH�
9LOODJH¶V�(FRQRPLF�'HYHORSPHQW�6WUDWHJ\���2QFH�WKH�&RPSUHKHQVLYH�3ODQ�LV�FRPSOHWHG��LW�ZLOO�
SURYLGH�WKH�IRXQGDWLRQ��VWDQGDUGV�DQG�SODQQLQJ�QHHGHG�IRU�DOO�IXWXUH�FRPPHUFLDO��LQGXVWULDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW�DQG�ODQG�XVH���0D\RU�%XUJHVV�EHOLHYHV�6DXN�9LOODJH�PXVW�HPSOR\�VPDUW�
JURZWK� VWUDWHJLHV� WR� HQVXUH� WKDW� DOO� QHZ� JURZWK� LV� FRQVLVWHQW� ZLWK� VRXQG� SODQQLQJ� SULQFLSOHV���
0D\RU�%XUJHVV�EHOLHYHV�WKDW�UHGHYHORSLQJ�VWUXJJOLQJ�FRPPHUFLDO�DUHDV�LQ�WKH�9LOODJH�LV�YLWDO�WR�
WKH�IXWXUH�VXFFHVV�RI�WKH�9LOODJH���6XUUH\EURRN�3OD]D��6DXN�3OD]D�DQG�VWULS�SOD]DV�RQ�6DXN�7UDLO�
DOO�QHHG�VHULRXV�DWWHQWLRQ�DQG�SDUWQHUVKLSV�ZLWK�WKH�9LOODJH�EXVLQHVV�RZQHUV���0D\RU�%XUJHVV�EH�
OLHYHV�WKDW�UHGHYHORSPHQW�WDNHV�PRUH�IRFXV�DQG�HIIRUW�WKDQ�QHZ�GHYHORSPHQW��DQG�KH�ZLOO�PDNH�LW�
D�PDMRU�SULRULW\�WR�UDLVH�WKH�VWDQGDUGV�RI�WKHVH�DUHDV� 
 
7KH�6WUDWHJLF�3ODQ�IRU�LPSURYLQJ�9LOODJH�3ODQQLQJ 
 
6DXN�9LOODJH�PXVW� LQLWLDWH�DQQH[DWLRQ�RI�DOO� UHVLGHQWLDO��FRPPHUFLDO�DQG� LQGXVWULDO� ODQGV�ZKLFK�
DUH�QHDU� WKH�9LOODJH� OLPLWV� LI� WKHVH� DUHDV� DUH� WR� UHFHLYH�9LOODJH�ZDWHU�� VHZHU�RU�PXQLFLSDO� VHU�
YLFHV��7KH�9LOODJH�PXVW�DOVR�H[SORUH�WKH�DQQH[DWLRQ�RI�DUHDV�WKDW�DOUHDG\�H[LVW�QHDU�WKH�9LOODJH�
EXW�DUH�QRW�DQQH[HG� LQWR� WKH�9LOODJH�� �$�FDUHIXO�DQQH[DWLRQ�VWUDWHJ\�ZLOO�QRW� LQFUHDVH� WD[HV�RQ�
H[LVWLQJ� YLOODJH� UHVLGHQWV�� �$�JUHDWHU� IRFXV�ZLWK�&RRN�&RXQW\� RIILFLDOV�ZLOO�PDNH� WKLV� SURFHVV�
VPRRWKHU� 
 
7KH�0D\RU� DQG�%RDUG�RI�7UXVWHHV�ZLOO� VWULYH� WR� OLPLW�DQ\�PXOWL-IDPLO\�RU� UHQWDO�GHYHORSPHQWV�
ZKLOH�XVLQJ�LQFHQWLYHV�WR�HQFRXUDJH�KRPH�RZQHUVKLS�LQ�LWV�TXHVW�WR�WUDQVLWLRQ�IURP�D�ODUJH�SRFNHW�
RI�UHQWDO�XQLWV�WR�D�PDMRULW\�RI�KRPHRZQHUV��:H�VHH�WKLV�DV�D�EHQHILW�WR�RXU�9LOODJH�DQG�UHEXLOG�
LQJ�SULGH�LQ�RXU�FRPPXQLW\� 



�� 

 

 
7KH�0D\RU�DQG�%RDUG�RI�7UXVWHHV�ZLOO�VWULYH�WR�UHGHYHORS�WKH�6XUUH\EURRN�3OD]D�DQG�6DXN�3OD]D�
�6DXN�7UDLO�&RUULGRU�� WKURXJK�SULYDWH�DQG�SXEOLF�SDUWQHUVKLSV�RYHU� WKH�QH[W� ILYH�\HDUV�� �8VH�RI�
SXEOLF-SULYDWH�ILQDQFLQJ�RSWLRQV�WR�DVVLVW�WKH�UHGHYHORSPHQW�HIIRUWV�FDQ�EH�FRQVLGHUHG�E\�9LOODJH�
RIILFLDOV� 
 
7KH�0D\RU�DQG�%RDUG�RI�7UXVWHHV�ZLOO�SXW�JUHDWHU�IRFXV�RQ�LPSURYLQJ�WUDIILF�IORZ�DQG�VWUHHW�LP�
SURYHPHQWV� HVSHFLDOO\� LQ� DUHDV� WKDW� KDYH� VHHQ� DQ� LQFUHDVH� LQ� WUDIILF�� � 7KH�0D\RU� DQG�9LOODJH�
%RDUG�VXSSRUW�DQG�ZLOO�OREE\�VWDWH�DQG�IHGHUDO�RIILFLDOV�WR�LPSURYH�WKH�FXUUHQW�,OOLQRLV�5RXWH�����
,/�5RXWH���&RUULGRU�3ODQ��-XQH����������7KLV�ZLOO�SURYLGH�JUHDWHU�VDIHW\�IRU�UHVLGHQWV�DQG�EHWWHU�
WUDIILF�IORZ�IRU�QHDUO\��������FDUV�DQG�WUXFNV�WKDW�XVH�WKLV�LQWHUVHFWLRQ�HDFK�GD\� 
 
0D\RU�%XUJHVV�ZLOO�ZRUN�ZLWK�&KLFDJR�0HWURSROLWDQ�$UHD�IRU�3ODQQLQJ��&0$3��&RRN�&RXQW\��
,OOLQRLV�DQG�3$&(�7UDQVSRUWDWLRQ�RIILFLDOV�WR�LPSURYH�OLJKWLQJ�DQG�VDIHW\�DW�6DXN�7UDLO�DQG�7RU�
UHQFH�$YHQXH���,QVWDOODWLRQ�RI�SURSHU�FURVVZDONV�DQG�FURVVZDON�VDIHW\�GHYLFHV�DUH�D�SULRULW\�DQG��
SURSHU�EXV�VHUYLFHV�DQG�IDFLOLWLHV�ZKLFK�SURYLGH�JUHDWHU�FRQYHQLHQFH��VDIHW\�DQG�DHVWKHWLFV� 
 
$Q�XSGDWHG�&RPSUHKHQVLYH�3ODQ�ZLOO�DGGUHVV�PDQ\�ODQG�XVH�DQG�SODQQLQJ�LVVXHV�LQ�WKH�9LOODJH���
7KH�0D\RU�DQG�%RDUG�RI�7UXVWHHV�ZLOO�ZRUN�WR�EHWWHU�DGKHUH�WR�D�QHZ�&RPSUHKHQVLYH�/DQG�8VH�
3ODQ�DV�WKH�EDVLV�IRU�GHFLVLRQ�PDNLQJ���� 
 
 
)LVFDO�0DQDJHPHQW�–�'RLQJ�PRUH�ZLWK�OHVV�LQ�9LOODJH�JRYHUQPHQW 
 
0D\RU�%XUJHVV�ZLOO�EULQJ�D�QHZ�SHUVSHFWLYH�WR�WKH�9LOODJH¶V�ILQDQFHV�DQG�ZLOO�FKDOOHQJH�WKH�'H�
SDUWPHQW�+HDGV�WR�LGHQWLI\�ZD\V�WR�UHGXFH�WKH�FRVW�RI�SURYLGLQJ�VHUYLFHV�WKURXJK�LQFUHDVHG�HIIL�
FLHQFLHV�DQG�LQQRYDWLRQ���%\�PDNLQJ�D�IDFW-EDVHG�DSSURDFK�WR�LGHQWLI\LQJ�ZKDW�LV�HVVHQWLDO�IRU�WKH�
RSWLPDO�RSHUDWLRQV�RI�WKH�9LOODJH��0D\RU�%XUJHVV�ZLOO�VKDSH�WKH�9LOODJH�$GPLQLVWUDWLRQ�VR�WKDW�LW�
ZRUNV�KDUGHU�DQG�VPDUWHU�RQ�EHKDOI�RI�LWV�UHVLGHQWV����� 
 
7KH�6WUDWHJLF�3ODQ�WR�LPSURYH�ILVFDO�PDQDJHPHQW 
 
0D\RU�%XUJHVV�ZLOO�FUHDWH�D�EXVLQHVV�HIILFLHQF\�WDVN�IRUFH�WR�DQDO\]H�9LOODJH�VHUYLFHV�DQG�DVVLVW�
WKH�9LOODJH�LQ�ILQGLQJ�QHZ��PRUH-HIILFLHQW�ZD\V�RI�SURYLGLQJ�VHUYLFHV��7KH�WDVN�IRUFH�ZLOO�FRQ�
GXFW� D� ³IXOO� SRWHQWLDO´� EHQFKPDUNLQJ� RI� 6DXN�9LOODJH� FRPSDUHG� WR� VLPLODU� FRPPXQLWLHV�� � 7KH�
WDVN�IRUFH�ZLOO�GHWHUPLQH�EHVW�SUDFWLFHV�LQ�SURYLGLQJ�HDFK�9LOODJH�VHUYLFH���8WLOL]LQJ�D�IDFW-EDVHG�
DSSURDFK� WR� LGHQWLI\�EHVW� SUDFWLFHV�ZLOO� WDUJHW� DUHDV�ZKHUH�6DXN�9LOODJH¶V� VHUYLFHV� FDQ�EH�SHU�
IRUPHG�XVLQJ�EHWWHU�DQG�PRUH�HIIHFWLYH�PHWKRGV���0HPEHUV�RI�WKH�WDVN�IRUFH�PD\�LQFOXGH�D�7UXV�
WHH��9LOODJH� HPSOR\HHV� DQG�DSSRLQWHG�9LOODJH� UHVLGHQWV�� �0D\RU�%XUJHVV�ZLOO� DFWLYHO\�PRQLWRU�
SURJUHVV� DQG� UHFRPPHQGDWLRQV�PDGH� E\� WKH� WDVN� IRUFH� WR� HQVXUH� VDYLQJV� DUH� UHDOL]HG�� �0D\RU�
%XUJHVV�PD\�DOVR�SURYLGH�LQFHQWLYHV�WR�GHSDUWPHQWV�WKDW�ILQG�QHZ�ZD\V�WR�FXW�FRVWV�DQG�LPSURYH�
HIILFLHQF\���0D\RU�%XUJHVV�ZLOO�DVVLVW�WKH�GHSDUWPHQWV�LQ�LGHQWLI\LQJ�UHVRXUFHV�WR�DLG�LQ�GHOLYHU�
LQJ�WKHLU�VHUYLFHV�PRUH�HIIHFWLYHO\�WR�UHVLGHQWV� 
· 7KH�0D\RU�DQG�%RDUG�RI�7UXVWHHV�PXVW�FUHDWH�D�EDODQFHG�EXGJHW�DQG�LW�PXVW�EH�SUHVHQWHG�WR�

WKH�SXELF�LQ�D�WLPHO\�PDQQHU���7KH�9LOODJH¶V�EXGJHW�GHWHUPLQHV�KRZ�HIIHFWLYHO\�LW�ZLOO�RSHU�
DWH�IRU�WKH�XSFRPLQJ�\HDU���7KH�EXGJHW�SURFHVV�PXVW�EH�RSHQ��KRQHVW�DQG�WUDQVSDUHQW� 

· 7KH�0D\RU�DQG�%RDUG�RI�7UXVWHHV�PXVW�FUHDWH�D� UDLQ\�GD\�³FRQWLQJHQF\� IXQG´� WR� VHW�DVLGH�
IXQGV�WR�ZHDWKHU�WKH�QH[W�HFRQRPLF�GRZQWXUQ�� 



��� 

 

· 7KH�0D\RU�DQG�%RDUG�RI�7UXVWHHV�PXVW�EHWWHU�FRPPXQLFDWH�9LOODJH�EXGJHW�DQG�VSHQGLQJ�LV�
VXHV�WR�9LOODJH�UHVLGHQWV�DQG�VHHN�WKHLU�LQSXW�RQ�LPSURYLQJ�HIIHFWLYHQHVV�LQ�GHOLYHU\�RI�VHU�
YLFHV� 

· 7KH�0D\RU�DQG�%RDUG�RI�7UXVWHHV�PXVW� LPSOHPHQW�D�EXGJHWDU\�SURFHVV�VR�WKDW�EXGJHWV�DUH�
SDVVHG�EHIRUH�WKH�VWDUW�RI�WKH�QH[W�ILVFDO�\HDU� 

· $OO�9LOODJH�HPSOR\HHV�PXVW�EH�LQYROYHG�LQ�PDNLQJ�LPSURYHPHQWV�LQ�WKH�GHOLYHU\�RI�9LOODJH�
VHUYLFHV�E\�IRVWHULQJ�DQ�HPSRZHUPHQW�OHDGHUVKLS�VW\OH�WKDW�UHQHZV�DQG�UHFRJQL]HV�LPSURYHG�
FXVWRPHU�VHUYLFH�DQG�UHDO�FRVW�FXWWLQJ�PHDVXUHV�WKURXJK�JUHDWHU�HIILFLHQF\�DQG�LQQRYDWLRQ� 

· 0D\RU� %XUJHVV� ZLOO� LPSOHPHQW� VRXQG� ILVFDO� SROLHV� DQG� SURFHGXUHV� DGGUHVVLQJ� WKH� 9LOODJH�
EXGJHW��SXUFKDVLQJ��FUHGLW�FDUG��FDSLWDO�DVVHW��GHEW�PDQDJHPHQW��LQYHVWPHQW�DQG�UHYHQXH�DQG�
FDVK�PDQDJHPHQW�� 

· 0D\RU�%XUJHVV�ZLOO�LGHQWLI\�D�PHWKRG�WR�PDQDJH�WKH�ULVLQJ�FRVWV�RI�SURYLGLQJ�TXDOLW\�LQVXU�
DQFH�EHQHILWV�WR�9LOODJH�HPSOR\HHV���7KH�9LOODJH¶V�FRVW�RI�SURYLGLQJ�LQVXUDQFH�HDFK�\HDU�LV�
H[WUHPHO\�KLJK��DQG�PXVW�EH�DGGUHVVHG�WR�UHVSRQVLEO\�UHVROYH�RXU�EXGJHW�FKDOOHQJHV���0D\RU�
%XUJHVV�UHFRJQL]HV�DQG�UHVSHFW�WKH�LPSRUWDQFH�RI�KHDOWK�FDUH�FRYHUDJH�IRU�DOO�HPSOR\HHV�� 

· 0D\RU�%XUJHVV�ZLOO�PDQDJH�OLWLJDWLRQ�EHWZHHQ�WKH�9LOODJH�DQG�UHVLGHQWV�HPSOR\HHV�LQ�RUGHU�
WR�PLWLJDWH�OHJDO�IHHV���0D\RU�%XUJHVV�SODQV�WR�DVVLJQ�HDFK�GHSDUWPHQW�LWV�RZQ�5LVN�0DQDJH�
PHQW�DQG�6DIHW\�RIILFHU�� � ,Q�DGGLWLRQ�� WKH�9LOODJH�ZLOO�KDYH�D�5LVN�0DQDJHPHQW�DQG�3XEOLF�
6DIHW\�&RPPLWWHH�FRPSULVHG�RI�HPSOR\HHV�ZKLFK�VKDOO�PHHW�WR�PLWLJDWH�WKH�9LOODJH¶V�H[SR�
VXUH�WR�SRWHQWLDOO\�FRVWO\�OLDELOLW\�� 

· 0D\RU�%XUJHVV�ZLOO�SODFH�PRUH�HPSKDVLV�RQ�REWDLQLQJ�IHGHUDO�DQG�VWDWH�JUDQWV�WR�IXQG�9LO�
ODJH�SURMHFWV��WUDLQLQJ�DQG�HTXLSPHQW���*UDQW�ZULWLQJ�DQG�UHVHDUFK�WUDLQLQJ�ZLOO�EH�D�FHQWUDO�
SDUW�RI�WKLV�$GPLQLVWUDWLRQ� 

 
 

6WURQJ�1HLJKERUKRRGV�0DNH�6WURQJ�9LOODJHV 
 
6DXN�9LOODJH�LV�PDGH�XS�RI�VHYHUDO�VXEGLYLVLRQV�DQG�QHLJKERUKRRGV��WKH�VWUHQJWKV�RI�WKRVH�LQGL�
YLGXDO�QHLJKERUKRRGV�FUHDWHV�WKH�YLWDOLW\�RI�WKH�ZKROH���(DFK�QHLJKERUKRRG�KDV�LWV�XQLTXH�FKDU�
DFWHULVWLFV�� �0D\RU�%XUJHVV�ZLOO� HPSKDVL]H�QHLJKERUKRRGV� DV�SDUW� RI�KLV� HIIRUW� WR� LPSURYH� WKH�
9LOODJH���0D\RU�%XUJHVV�ZLOO�FRPPXQLFDWH�ZLWK�UHSUHVHQWDWLYHV�RI�WKHVH�QHLJKERUKRRGV�WR�LGHQ�
WLI\�WKHLU�QHHGV��0D\RU�%XUJHVV�EHOLHYHV�WKDW�9LOODJH�UHVRXUFHV�FDQ�EH�XVHG�WR�DXJPHQW�WKH�QDWX�
UDO�DQG�KXPDQ�UHVRXUFHV�ZLWKLQ�WKH�YDULRXV�QHLJKERUKRRGV���+H�EHOLHYHV�WKDW�E\�EXLOGLQJ�FRQVHQ�
VXV�LQ�HDFK�QHLJKERUKRRG��WKLV�ZLOO�JUHDWO\�EHQHILW�WKH�HQWLUH�9LOODJH�DQG�D�JUHDWHU�VHQVH�RI�RZQ�
HUVKLS�LV�DFKLHYHG� 
 
6WUDWHJLF�3ODQ�WR�VWUHQJWKHQ�QHLJKERUKRRGV 

 
· (VWDEOLVK�D�&LWL]HQ�$GYLVRU\�&RXQFLO�%RDUG�IRU�WKH�SXUSRVH�RI�PRELOL]LQJ�QHLJKERUKRRGV�WR�

DGGUHVV�WKHLU�FRQFHUQV�DQG�FHOHEUDWH�WKHLU�VWUHQJWKV���8VH�9LOODJH�UHVRXUFHV�WR�OHYHUDJH�QHLJK�
ERUKRRG�UHVRXUFHV�LQ�PDNLQJ�LPSURYHPHQWV��� 

· &UHDWH�D�³1HLJKERUKRRG�1HWZRUN´�KRPHSDJH�RQ�WKH�YLOODJH¶V�ZHEVLWH�ZKHUH�UHVLGHQWV�HDVLO\�
LGHQWLI\�ZKDW� LV�KDSSHQLQJ� LQ� WKHLU�QHLJKERUKRRG�DQG�KRZ� WKH\�FDQ�EH� LQYROYHG� LQ� LWV�SUR�
JUHVV��� 

· (QFRXUDJH�PRUH�OHDGHUVKLS�ZLWKLQ�WKH�LQGLYLGXDO�QHLJKERUKRRGV�DQG�ZRUN�ZLWK�WKRVH�OHDGHUV�
LQ�FUHDWLQJ�D�FRPSUHKHQVLYH�YLVLRQ�IRU�WKH�9LOODJH�� 

· $FWLYHO\�FRPPXQLFDWH�DQG�PHHW�ZLWK�QHLJKERUKRRGV�RQ�D�UHJXODU�EDVLV�WR�DVVHVV�ORFDO�QHHGV�
DQG�UHVSRQG�LQQRYDWLYHO\� 

· (QFRXUDJH�YROXQWHHULVP�IURP�DOO�SDUWV�RI�WKH�FRPPXQLW\�WR�HQFRXUDJH�GLYHUVLW\�DQG�FRRSHUD�
WLRQ� 



��� 

 

 
 
 
(FRQRPLF�'HYHORSPHQW��&UHDWLQJ�4XDOLW\�-REV�IRU�4XDOLW\�3HRSOH 
 
6DXN�9LOODJH�PXVW�EHFRPH�D�FRPPXQLW\�ZKHUH�\RXQJ�SHRSOH�FDQ�UHWXUQ�DIWHU�FROOHJH�RU�YRFD�
WLRQDO�WUDLQLQJ�DQG�ILQG�HPSOR\PHQW�RSSRUWXQLWLHV�� �-REV�DUH�FUHDWHG�E\�LQGLYLGXDOV�DQG�FRPSD�
QLHV��QRW�JRYHUQPHQW���7KH�0D\RU¶V�UROH�LV�WR�KHOS�FUHDWH�WKH�EHVW�HQYLURQPHQW�IRU�EXVLQHVVHV�WR�
JURZ���2XU�FRQWLQXHG�SDUWQHUVKLS�ZLWK�HFRQRPLF�GHYHORSPHQW�SDUWQHUV�LV�D�FULWLFDO�FRPSRQHQW�WR�
6DXN�9LOODJH¶V�VXFFHVV�� 
 

� 
7R�GDWH�� LQGXVWULDO�DQG�PDQXIDF�
WXULQJ� GHYHORSPHQW� WRWDOV�
����������6)�LQ�/RJLVWL&HQWHU�DW�
6DXN�9LOODJH��  8SRQ� WRWDO�EXLOG-
RXW�� WKH� ���-DFUH� EXVLQHVV� SDUN�
ZLOO� DFFRPPRGDWH� DSSUR[LPDWH�
O\� ���������� 6)� RI� KLJK-FXEH�
GLVWULEXWLRQ� DQG� PDQXIDFWXULQJ�
VSDFH� DQG� DWWUDFW� EHWZHHQ� ����
DQG�������MREV���:KLOH�ZH�KDYH�D�
JRRG� EHJLQQLQJ�� ZH� PXVW� ZRUN�
KDUGHU� WR� GHYHORS� WKH� /RJLVWL�
&HQWHU�DQG�WKLV�ZLOO�EH�D�SULRULW\�
IRU�6DXN�9LOODJH�� � /RJLVWL&HQWHU�
DW�6DXN�9LOODJH�RIIHUV� WKH�PD[L�
PXP� LQ� IDFLOLW\� IOH[LELOLW\�� 6LWHV�
IURP��� WR� ��� DFUHV� DUH� DYDLODEOH�

IRU�VDOH�RU�EXLOG-WR-VXLW���$OO�IDFLOLWLHV�DUH�FXVWRP�GHVLJQHG�WR�PHHW�WKH�PRVW�GHPDQGLQJ�VSHFLIL�
FDWLRQV��$OO�IDFLOLWLHV� LQ�WKH�SDUN�DUH�EXLOW� WR�&ODVV�$�TXDOLW\�VSHFLILFDWLRQV��GHVLJQHG�WR�SURWHFW�
WKH�LQYHVWPHQW�RI�WHQDQWV��WKH�RZQHU�GHYHORSHU��DQG�WKH�9LOODJH�RI�6DXN�9LOODJH�  
 
 
7KH�6WUDWHJLF�3ODQ�WR�LPSURYH�(FRQRPLF�'HYHORSPHQW 
 
0D\RU�%XUJHVV¶V�YLVLRQ�IRU�EXVLQHVV�GHYHORSPHQW�LQYROYHV�GRLQJ�GR�HYHU\WKLQJ�LQ�RXU�SRZHU�WR�
KHOS�RXU�FXUUHQW�GHYHORSHUV�DQG�EXVLQHVVHV�WR�H[SDQG���7KLV�LV�YLWDO�EHFDXVH�DSSUR[LPDWHO\�����
RI� QHZ� MREV� UHVXOW� IURP� WKH� JURZWK� RI� H[LVWLQJ� EXVLQHVVHV�� � :H� PXVW� DOVR� FUHDWH� DQ�
³HQWUHSUHQHXULDO� HQYLURQPHQW´� ZLWKLQ� RXU� 9LOODJH� WKDW� KHOSV� VPDOO� EXVLQHVVHV� JHW� VWDUWHG� DQG�
JURZ�� � �)XUWKHU�� �ZH�QHHG� WR� WDNH�D� WDUJHWHG�DSSURDFK� WR�DWWUDFWLQJ�QHZ�EXVLQHVV�DQG� LQGXVWU\���
:H�PXVW�LGHQWLI\�WKRVH�W\SHV�RI�EXVLQHVVHV�ZKLFK�ZRXOG�EH�D�QDWXUDO�ILW�IRU�RXU�9LOODJH�DQG�SXU�
VXH�WKHP�ZLWK�WHQDFLW\�DQG�LQQRYDWLRQ�� 
 
&UHDWLQJ�HFRQRPLF�GHYHORSPHQW�DQG�HPSOR\PHQW�RSSRUWXQLWLHV�LV�D�WHDP�HIIRUW���0D\RU�%XUJHVV�
ZLOO�ZRUN�FORVHO\�ZLWK�ORFDO�EXVLQHVVHV�LQ�WKHLU�MRE�FUHDWLRQ�HIIRUWV���0D\RU�%XUJHVV�ZLOO�DOVR�H[�
SORUH�SDUWQHUVKLS�RSSRUWXQLWLHV�ZLWK�WKH�6WDWH�RI�,OOLQRLV��WKH� ,OOLQRLV�'HSDUWPHQW�RI�&RPPHUFH��
6RXWK� 6XEXUEDQ�0D\RUV� DQG�0DQDJHUV� $VVRFLDWLRQ�� ORFDO� ODERU� XQLRQV�� 3UDLULH� 6WDWH� &ROOHJH��
*RYHUQRUV�6WDWH�8QLYHUVLW\��WKH�0F&RQDWK\�3XEOLF�/LEUDU\�DQG�%ORRP�7UDLO�+LJK�6FKRRO�WR�FUH�
DWH�MRE�WUDLQLQJ��RSSRUWXQLWLHV� 



��� 

 

 
· 2UJDQL]H�D�VPDOO�EXVLQHVV�FRXQFLO�RI�DUHD�HPSOR\HUV�DQG�PHHW�UHJXODUO\�WR�GLVFXVV�ZD\V�

WKH� 9LOODJH� FDQ� KHOS� WKHP� H[SDQG� DQG� JURZ� WKHLU� EXVLQHVVHV�� 7KH�0D\RU� DQG� 9LOODJH�
%RDUG�ZLOO�VWXG\�KRZ�WR�UHPRYH�REVWDFOHV�WR�WKH�FUHDWLRQ�RI�QHZ�MREV�WKURXJK�H[SDQVLRQ��
0D\RU�%XUJHVV�ZLOO�DVVLVW�VPDOO�EXVLQHVVHV�LQ�ILQGLQJ�LQFHQWLYHV�DQG�IXQGLQJ�WR�JURZ��� 

· ([SORUH�WKH�FUHDWLRQ�RI�D�\RXQJ�EXVLQHVV�LQFXEDWRU�LQ�WKH�9LOODJH���3DUWQHU�ZLWK�ORFDO�FRO�
OHJHV� DQG�XQLYHUVLWLHV� WR�SURYLGH� WKH� VXSSRUW� WR� KHOS� VPDOO� EXVLQHVV�RZQHUV� JHW� D� JRRG�
VWDUW�ZLWK�OLPLWHG�IXQGV�DQG�WKHQ�H[SDQG�WKHLU�EXVLQHVV�RYHU�WLPH��� 

· ([SORUH�DOO�RI� WKH�WD[�LQFHQWLYHV�IRU� MRE�FUHDWLRQ��VXFK�DV�7D[�,QFUHPHQW�)LQDQFLQJ���%�
DQG� ��7D[�&ODVVLILFDWLRQV�� HWF��� )LQG�ZD\V� WR� XWLOL]H� WKHVH� LQFHQWLYHV� DQG� RWKHUV� WR� WKH�
IXOOHVW�H[WHQW�SRVVLEOH�WR�KHOS�RXU�H[LVWLQJ�EXVLQHVVHV�WR�JURZ�DQG�WR�HQFRXUDJH�QHZ�EXVL�
QHVV�DQG�LQGXVWU\�LQ�6DXN�9LOODJH��� 

· (QVXUH�ZH�KDYH�WKH�QHFHVVDU\�WHFKQRORJLFDO� LQIUDVWUXFWXUH�LQ�SODFH�WR�IDFLOLWDWH�EXVLQHVV�
QHHGV��� 

· $YRLG�D�VKRWJXQ�DSSURDFK�WR�EULQJLQJ�QHZ�EXVLQHVVHV�WR�6DXN�9LOODJH���)RFXV�RQ�FHUWDLQ�
VHFWRUV� VXFK� DV� IRRG� VHUYLFHV� DQG� VPDOOHU� UHWDLO� ZKLFK�PD\� EH� EHVW� VXLWHG� WR� RXU� DUHD���
:RUN�ZLWK�GHYHORSHUV�WR�EXLOG�FRPPHUFLDO�DQG�OLJKW�LQGXVWULDO�ZLWKLQ�FHUWDLQ�DUHDV�ZKHUH�
ZH�KDYH�WKH�VSDFH��� 

· 6XSSRUW�RXU�VFKRRO�V\VWHP�DQG�LWV�GULYH�IRU�H[FHOOHQFH��UHFRJQL]LQJ�WKDW�RXU�VFKRRO�V\V�
WHP� LV�YLWDO� WR�HFRQRPLF�GHYHORSPHQW�� �&RPSDQLHV�ZDQW� WR� ORFDWH� LQ�FRPPXQLWLHV�ZLWK�
VXSHULRU�VFKRROV�WKDW�DUH�ILQDQFLDOO\�VRXQG��� 

· 5HGHYHORSLQJ�VWUXJJOLQJ�FRPPHUFLDO�DUHDV�LQ�WKH�9LOODJH�LV�YLWDOO\�LPSRUWDQW�WR�HFRQRPLF�
GHYHORSPHQW��%XVLQHVVHV�ZLOO� QRW� ORFDWH� LQ�9LOODJHV� WKDW� DSSHDU� WR� EH� GHFOLQLQJ�� � � 6XU�
UH\EURRN�3OD]D�DQG�6DXN�3OD]D�PXVW�EH�LPSURYHG��ZH�PXVW�ZRUN�LQ�SDUWQHUVKLS�LQ�RUGHU�
WR�KHOS�IDFLOLWDWH�WKH�LPSURYHPHQWV�EXVLQHVVHV�ZDQW��� 

· (QFRXUDJLQJ�³OLIH� ORQJ�OHDUQLQJ´�LQ�6DXN�9LOODJH�� �&RQVWDQW�UHWUDLQLQJ�RI� WKH�ZRUNIRUFH�
DQG�GHYHORSPHQW�RI�SHUVRQDO�VNLOOV�LV�QHFHVVDU\�WR�FRPSHWH�LQ�WKH�PDUNHWSODFH� 
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,PSURYLQJ�RXU�LQIUDVWUXFWXUH��,W¶V�WLPH�WR�LQYHVW�LQ�WKH�IXWXUH�RI�RXU�9LOODJH� 
 
$�EXVLQHVV�RZQHU�NQRZV�WKH\�PXVW�FRQWLQXH�WR�UHLQYHVW�LQ�WKHLU�EXVLQHVV�WR�NHHS�LW�YLEUDQW�DQG�
KHDOWK\��D�9LOODJH�LV�QR�GLIIHUHQW��,PSURYLQJ�URDGV��VLGHZDONV��VHZHU�V\VWHP�DQG�SDUNV�LV�QHFHV�
VDU\�WR�NHHS�6DXN�9LOODJH�ORRNLQJ�VKDUS�DQG�IXQFWLRQLQJ�ZHOO�� �$V�6DXN�9LOODJH�LV�D�9LOODJH�RI�
OLPLWHG�UHVRXUFHV��ZH�PXVW�VWLOO�VWULYH�WR�ILQG�WKH�IXQGV�WR�LPSURYH�RXU�DJLQJ�LQIUDVWUXFWXUH�DQG�
EXLOG�IRU�WKH�IXWXUH���0D\RU�%XUJHVV�ZLOO�LGHQWLI\�DQG�SULRULWL]H�WKH�PRVW�SUHVVLQJ�LQIUDVWUXFWXUH�
QHHGV�DQG�ILQG�WKH�IXQGV�WR�JHW�WKH�MRE�GRQH���0D\RU�%XUJHVV�WRJHWKHU�ZLWK�WKH�%RDUG�RI�7UXVWHHV�
XQGHUVWDQG�WKLV�ZLOO�EH�D�ORQJ�DQG�GLIILFXOW�SURFHVV��EXW�LW�LV�DFKLHYDEOH�ZLWK�GLOLJHQFH�DQG�KDUG�
ZRUN� 
 
 
7KH�6WUDWHJLF�3ODQ�WR�UHEXLOG�6DXN�9LOODJH¶V�,QIUDVWUXFWXUH 
· &RPSLOH�D�ILYH�DQG�WHQ�\HDU�&DSLWDO�,PSURYHPHQW�3ODQ�WR�SULRULWL]H�LQIUDVWUXFWXUH�QHHGV�LQ�WKH�

9LOODJH�DQG�LGHQWLI\�WKH�IXQGV�QHFHVVDU\�WR�FRPSOHWH�WKRVH�SURMHFWV� 
· $JJUHVVLYHO\�UHSDLU�DQG�UHSODFH�ILUH�K\GUDQWV�ZLWK�D�VSHFLILF�WLPHOLQH�IRU�FRPSOHWLRQ 
· $JJUHVVLYHO\� ZRUN� WR� FRPSOHWH� DOO� QHFHVVDU\� ZDWHU� PDLQ� UHSDLUV� LQ� D� PRUH� SURDFWLYH� DS�

SURDFK���:DWHU�PDLQ�UHSODFHPHQW�VKRXOG�EH�LQFOXGHG�LQ�D�&DSLWDO�,PSURYHPHQW�3ODQ�FRPSOHW�
HG�E\�WKH�9LOODJH�(QJLQHHU�DQG�VWDII� 

· 0D\RU�%XUJHVV�VXSSRUWV�DQG�
ZLOO�OREE\�IRU�D�VDIHU�DQG�SURSHU�
LQWHUFKDQJH� DW� 6DXN� 7UDLO� DQG�
���� ZKLFK� KDV� EHHQ� SDUW� RI� WKH�
,OOLQRLV� 'HSDUWPHQW� RI� 7UDQVSRU�
WDWLRQ¶V�SODQ�IRU�GHFDGHV���$Q�LQL�
WLDO� PRGLILFDWLRQ� KDV� EHHQ� FRP�
SOHWHG�� KRZHYHU�� PRUH� FKDQJHV�
DUH�FOHDUO\�QHHGHG� WR�DGGUHVV� WKH�
LQFUHDVHG� WUDIILF� IORZ� VLQFH� WKH�
PRGLILFDWLRQ�� � 0D\RU� %XUJHVV�
ZLOO� EH� SXUVXLQJ� SURSHU� FKDQJHV�
ZKLFK� ZLOO� EHWWHU� SURYLGH� PXOWL-
XVH�SDWKZD\�DFFRPPRGDWLRQV�IRU�
ERWK� SHGHVWULDQV� DQG� ELF\FOHV�
FURVVLQJ�,OOLQRLV����� 
 
· &UHDWH� D� VLGHZDON� UHFRQ�

VWUXFWLRQ� SURJUDP�� � 3DUWQHULQJ�ZLWK� QHLJKERUKRRG� RUJDQL]DWLRQV� DQG� UHVLGHQWV� WR� FRPSOHWH�
PLVVLQJ�OLQNV�LQ�WKH�VLGHZDONV�DQG�UHSDLU�GDPDJHG�VHFWLRQV�� 

· :RUN�FROODERUDWLYHO\�ZLWK�WKH�&RRN�&RXQW\�)RUHVW�3UHVHUYH�'LVWULFW�RQ�LPSURYLQJ�ODQG�DURXQG�
DQG�LQ�6DXN�9LOODJH�IRU�ELNLQJ�ZDONLQJ�DQG�UHFUHDWLRQDO�SDWKZD\V�ZLWKLQ�WKHLU�MXULVGLFWLRQ��� 

· $SSRLQW�VWDII�DQG�RU�SRVVLEO\�D�JUDQW�ZULWHU�WR�DJJUHVVLYHO\�VHHN�DOO�JUDQWV�DYDLODEOH�IRU�SUR�
MHFWV�DQG�KHOS�WUDLQ�VWDII�WR�UHVHDUFK�DQG�ZULWH�JUDQW�UHTXHVWV��� 

· %HWWHU�FRRUGLQDWH� WKH�YDULRXV�GHSDUWPHQWV��ERDUGV�DQG�FRPPLVVLRQV� WR�DGRSW�D�FRPPRQ�YL�
VLRQ�IRU�LQIUDVWUXFWXUH�SULRULWLHV�DQG�REMHFWLYHV����� 

· ([SORUH�WKH�SRWHQWLDO�RI�REWDLQLQJ�IHGHUDO�IXQGV�IRU�ODUJHU�FDSLWDO�SURMHFWV��ZKLFK�PDQ\�,OOL�
QRLV�FRPPXQLWLHV�KDYH�GRQH�VXFFHVVIXOO\��� 

· 0DUNHG�FURVVZDONV�DLG�LQ�VDIH�SHGHVWULDQ�FURVVLQJ�DFURVV�VWUHHWV��EXW�WKH\�DUH�PRVW�HIIHFWLYH�
ZKHQ�XVHG�LQ�FRPELQDWLRQ�ZLWK�DGGLWLRQDO�WRROV���0DUNHG�FURVVZDONV�VKRXOG�EH�LQVWDOOHG�DW�DOO�

3URSRVHG�,QWHU�
FKDQJH�

2YHUSDVV�DW�
6DXN�7UDLO�	���� 

3URSRVHG�,QWHU�
FKDQJH�

2YHUSDVV�DW�
6DXN�7UDLO�	���� 
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SRLQWV�FURVVLQJ�6DXN�7UDLO�DQG�7RUUHQFH�$YHQXH�DQG�QHDU�VFKRROV��VKRSSLQJ�DUHDV��SDUNV�DQG�
WUDLOV��� 

· 3HGHVWULDQ�6LJQDOV�VKRXOG�EH�LQVWDOOHG�DW�DOO�SRLQWV�ZKHUH�WUDIILF�FRQWURO�GHYLVHV�DUH�LQVWDOOHG�
RQ�6DXN�7UDLO��VSHFLILFDOO\�-HIIUH\�$YHQXH��2ULRQ�$YHQXH�DQG�7RUUHQFH�$YHQXH��� 

· )ODVKLQJ�6FKRRO�=RQH�OLJKWV�VKRXOG�EH�LQVWDOOHG�RQ�7RUUHQFH�$YHQXH�WR�ZDUQ�PRWRULVW�RI�WKH�
VFKRRO�]RQH�DQG�UHGXFHG�VSHHGV�GXULQJ�WLPHV�ZKHQ�VWXGHQWV�DUH�HQWHULQJ�DQG�OHDYLQJ�5LFNRYHU�
-U��+LJK�6FKRRO� 

 
 

9LEUDQW�&RPPHUFLDO�'LVWULFWV 
 
9LEUDQW�FRPPHUFLDO�GLVWULFWV�DUH�YLWDO�WR�WKH�UHSXWDWLRQ�DQG�IXWXUH�VXFFHVV�RI�WKH�HQWLUH�9LOODJH���
0D\RU�%XUJHVV�ZLOO�VXSSRUW�WKH�FRPPHUFLDO�GLVWULFWV¶�EXVLQHVVHV�DQG�SURSHUW\�RZQHUV�ZLWK�SUR�
JUDPV�DQG�LQLWLDWLYHV�GHVLJQHG�WR�HQKDQFH�WKH�YLWDOLW\�RI�FRPPHUFLDO�GLVWULFWV� 
 
7KH�6WUDWHJLF�3ODQ�WR�FUHDWH�YLEUDQW�&RPPHUFLDO�'LVWULFWV 
 

· 7KH�0D\RU�ZLOO�DSSRLQW�D�&RPPHUFLDO�'HYHORSPHQW�&RPPLWWHH�WR�FUHDWH�DQG�HVWDEOLVK�D�
&RPPXQLW\�'HYHORSPHQW�3ODQ�DQG�DSSO\�WKH�UHFRPPHQGDWLRQV�RI�WKH�SODQ��� 

· ([SORUH�QHZ�ZD\V�WR�HQFRXUDJH�PL[HG-XVH�FRPPHUFLDO�GHYHORSPHQWV�ZLWKLQ�6DXN�9LOODJH�
DORQJ�6DXN�7UDLO�ZKHUH�VSDFH�SHUPLWV��ZRUN�ZLWK�WKH�=RQLQJ�%RDUG�3ODQ�&RPPLVVLRQ�WR�
DGGUHVV�VXFK�QHHGV�DQG�ORFDWLRQV��� 

· &KDOOHQJH�EXVLQHVV�RZQHUV�WR�FUHDWH�D�EXVLQHVV�LPSURYHPHQW�GLVWULFW�DQG�FRQVLGHU�DOWHUQDWH�
UHYHQXH�VRXUFHV�WR�IXQG�LPSURYHPHQWV��LH�%XVLQHVV�'LVWULFW��7D[�,QFUHPHQW�)LQDQFLQJ�'LV�
WULFWV���� 

· ,PSURYH�WKH�FRPPHUFLDO�DUHDV�ODQGVFDSLQJ�DQG�VLJQDJH�WR�FUHDWH�D�GLVWLQFW�DQG�XQLIRUP�
ORRN�IRU�6DXN�9LOODJH��� 

· ([SDQG�IHVWLYDOV�DQG�HYHQWV�WR�EHWWHU�VKRZFDVH�RXU�UHWDLOHUV�DQG�UHVWDXUDQWV���6WUHQJWKHQ�
WKH�OLQN�EHWZHHQ�RXU�PHUFKDQWV�DQG�UHVLGHQWV� 
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.HHSLQJ�RXU�9LOODJH�6DIH-6WDWH�RI�WKH�$UW�3ROLFH��)LUH�DQG�(0$�'HSDUWPHQWV 

 
 
 
 

0D\RU�%XUJHVV� EHOLHYHV� VWURQJO\� LQ� SXEOLF� VDIHW\� DQG� IHHOV� RXU� HPHUJHQF\� VHUYLFH� GHSDUWPHQWV�
VKRXOG�VHW�WKH�VWDQGDUG�IRU�SURIHVVLRQDOLVP��VSHFLDOL]HG�WUDLQLQJ��XVH�RI�WHFKQRORJ\��VWDWH�RI�WKH�DUW�
HTXLSPHQW�DQG�FRRSHUDWLRQ�ZLWK�RWKHU�GHSDUWPHQWV���+H�ZLOO�IRFXV�VDIHW\�HIIRUWV�RQ�SUHYHQWLRQ�DQG�
GHWHUUHQFH��0D\RU�%XUJHVV�ZDQWV�WR�H[SORUH�WDNLQJ�&RPPXQLW\�3ROLFLQJ�WR�WKH�QH[W�OHYHO�DQG�FUH�
DWH�D�VWURQJHU�ERQG�EHWZHHQ�WKH�UHVLGHQWV�RI�6DXN�9LOODJH�DQG�WKH�PHQ�DQG�ZRPHQ�ZKR�ULVN�WKHLU�
OLYHV�WR�NHHS�WKHP�VDIH���$�SURDFWLYH�DSSURDFK�WR�SXEOLF�VDIHW\�LV�YLWDO�WR�VXFFHVV� 
 
7KH�6WUDWHJLF�3ODQ�WR�FUHDWH�D�VDIHU�9LOODJH 
· ,PSOHPHQW�D�3XEOLF��6DIHW\��3ODQ� 
· 'HYHORS�&RPPXQLW\�3ROLFLQJ�LQ�QHLJKERUKRRGV�WR�EULQJ�RXU�3ROLFH�FORVHU�WR�WKH�FLWL]HQV�WKH\�

VHUYH���� 
· 3XUVXH�DFFUHGLWDWLRQ�DQG�MRLQW�WUDLQLQJ�RI�RXU�3ROLFH��)LUH��DQG�(0$�'HSDUWPHQWV�WR�LPSURYH�

WKHLU�RSHUDWLRQV�DQG�HQKDQFH�WKHLU�UHSXWDWLRQV��� 
· 6XSSRUW�HIIRUWV�WR�ILJKW�GUXJ�WUDGH��GRPHVWLF�YLROHQFH�DQG�MXYHQLOH�FULPH���� 
· :RUN�FORVHO\�ZLWK�DQG�VXSSRUW�WKH�SURDFWLYH�HIIRUWV�RI�RXU�ORFDO�VFKRRO�V\VWHPV�LQ�HQFRXUDJLQJ�

UHVSRQVLEOH�EHKDYLRU��� 
· &UHDWH�ILYH�DQG�WHQ�\HDU�FDSLWDO�HTXLSPHQW�SODQV�IRU�WKH�3ROLFH��)LUH��DQG�(0$�'HSDUWPHQWV�WR�

EHWWHU�SODQ�IRU�HTXLSPHQW�QHHGV�DQG�WR�HQVXUH�RXU�'HSDUWPHQWV�KDYH�VWDWH�RI�WKH�DUW�HTXLSPHQW�
WR�FDUU\�RXW�WKHLU�GXWLHV�VDIHO\��� 

· 6HHN�FRRSHUDWLRQ�DQG�UHJXODU�FROODERUDWLRQ�ZLWK�QHLJKERULQJ�3ROLFH��)LUH��DQG�(0$�'HSDUW�
PHQWV�WR�FUHDWH�V\QHUJ\�DQG�D�FROOHFWLYH�HIIRUW�� 

· ,QFUHDVH�ILUH�DQG�SROLFH�SHUVRQQHO�LQYROYHPHQW�ZLWKLQ�WKH�FRPPXQLW\�LQ�D�PRUH�SURDFWLYH�ZD\����� 
· ([SORUH�QHZ�ZD\V�WR�LQYROYH�LQGLYLGXDO�QHLJKERUKRRGV�LQ�SXEOLF�VDIHW\�LVVXHV�WKURXJK�D�9LO�

ODJH-EDVHG�ZHE�EDVHG�FULPH�ZDWFK�SURJUDP��� 
· 6HHN�JUDQWV�DQG�RWKHU�DOWHUQDWLYH�VRXUFHV�RI�UHYHQXH�WR�DVVLVW�WKH�3ROLFH��)LUH��DQG�(0$�'H�

SDUWPHQWV���� 
· %HJLQ�D�VWXG\�WR�FRQVWUXFW�DGHTXDWH�DQG�VDIH�IDFLOLWLHV�IRU�3XEOLF�6DIHW\���� 
· %HJLQ�D�VWUXFWXUHG�3ROLFH�	�)LUH�&DGHW�3URJUDP�RU�([SORUHUV�WR�HQFRXUDJH�\RXQJ�9LOODJHUV�WR�

HQWHU�FRPPXQLW\�VHUYLFH�DQG�KRSHIXOO\�VHUYH�DV�D�3ROLFH�2IILFHU�RU�)LUH�)LJKWHU�ZLWKLQ�6DXN�
9LOODJH�� 

· :RUN�FROODERUDWLYHO\�ZLWK�RWKHU�3ROLFH�DJHQFLHV�WR�SURDFWLYHO\�ILJKW�FULPH� 
· ([SORUH�ZD\V�WR�FRQVROLGDWH�WR�VDYH�WKH�WD[SD\HUV�PRQH\� 
 
 

285�3$67 

tŚĞƌĞ�ǁĞ�ǁŝůů�ŐŽ͘͘͘ 
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,QYHVWLQJ�LQ�RXU�<RXWK�DQG�5HEXLOGLQJ�3DUNV��5HFUHDWLRQ�	�<RXWK�3URJUDPV 
 

$Q�DFWLYH�9LOODJH� WKDW�YDOXHV� WKH� LPSRUWDQFH�RI�
UHFUHDWLRQ�DQG� OHLVXUH�DFWLYLWLHV� LV�D�KHDOWK\�DQG�
SURVSHURXV� FRPPXQLW\�� � 6DXN�9LOODJH� QHHGV� WR�
FRQWLQXH� WR� EXLOG� D� VROLG� V\VWHP� RI� SDUNV� DQG�
UHFUHDWLRQDO� IDFLOLWLHV�� � 0D\RU� %XUJHVV�� ZKR�
RQFH�VHUYHG�DV�&KDLUPDQ�RI� WKH�3DUNV�DQG�5HF�
UHDWLRQ�&RPPLWWHH�ZKLOH� RQ� WKH�9LOODJH�%RDUG��
XQGHUVWDQGV� WKH� QHHG� IRU� D� JURXS� RI� GHGLFDWHG�
UHVLGHQW�YROXQWHHUV���+H�YDOXHV�WKH�LPSRUWDQFH�RI�
D� KHDOWK\� OLIHVW\OH� IRU� DOO� DJHV�� � $V� VXFK�� KH� LV�
FRPPLWWHG�WR�EXLOGLQJ�RQ�WKH�WLPH�KRQRUHG�SUR�
JUDPV�DQG�UHFUHDWLRQDO�HYHQWV�RI�RXU�3DUNV��5HF�
UHDWLRQ�DQG�<RXWK�6HUYLFHV�&RPPLWWHH�WR�IXUWKHU�
HQKDQFH� WKH� LPSRUWDQW� DVVHW� WR� RXU� TXDOLW\� RI�

OLIH� 
 
7KH�6WUDWHJLF�3ODQ�WR�LPSURYH�RXU�3DUNV��5HFUHDWLRQ�DQG�<RXWK�6HUYLFHV 
 

· +HOS�SURYLGH�RSSRUWXQLWLHV�IRU�FLWL]HQV�RI�DOO�DJHV�DFFHVV�HGXFDWLRQDO�DQG�ILWQHVV�RULHQWHG�
SURJUDPV�E\�WKH�3DUNV��5HFUHDWLRQ�DQG�<RXWK�6HUYLFHV�&RPPLWWHH��� 

· &DPSDLJQ�DQG�ZRUN�FROODERUDWLYHO\�ZLWK�WKH�&RRN�&RXQW\�)RUHVW�3UHVHUYH�'LVWULFW�LQ�WKH�
SODQQLQJ�DQG�FRQVWUXFWLRQ�RI�VDIH�SDWKV�DQG�URXWHV�WKURXJK�WKH�)RUHVW�3UHVHUYHV�DQG�HQ�
KDQFLQJ�WKDW�ZLWK�VDIH�URXWHV�FRQQHFWLQJ�WR�DOO�SDUWV�RI�WKH�9LOODJH��� 

· 6XSSRUW��VXSSOHPHQW�DQG�HQKDQFH�WKH�ILWQHVV�DQG�KHDOWK�FXUULFXOD�LQ�RXU�VFKRROV�ZLWK�DIWHU�
VFKRRO�DQG�VXPPHU�SURJUDPV��� 

· 3URPRWH�PRUH�DWKOHWLF�FRPSHWLWLRQV�LQ�6DXN�9LOODJH�VXFK�DV�VRIWEDOO�WRXUQDPHQWV��YROOH\�
EDOO��EDVNHWEDOO��HWF� 

· 3URSHUO\�IXQG�WKH�3DUNV��5HFUHDWLRQ�DQG�<RXWK�6HUYLFHV�&RPPLWWHH�ZLWK�WKH�IXOO�DPRXQW�
WKDW�UHVLGHQWV�DUH�WD[HG��� 

· 0DUNHW�6DXN�9LOODJH�DV�D�KHDOWK\�OLIH�VW\OH�FRPPXQLW\�WR�HQKDQFH�RXU�UHSXWDWLRQ�DQG�FUH�
DWH�D�9LOODJH�ZKHUH�DFWLYH�\RXQJ�SHRSOH�GHVLUH�WR�OLYH� 

· (VWDEOLVK�SDUWQHUVKLSV�ZLWK�QRW-IRU-SURILW�JURXSV�DQG�RUJDQL]DWLRQV�WR�HQKDQFH�SURJUDPV�
DYDLODEOH�IRU�3DUNV�	�5HFUHDWLRQ 

· (VWDEOLVK�DQ�LQGHSHQGHQW�3DUNV��5HFUHDWLRQ�DQG�<RXWK�6HUYLFHV�&RPPLVVLRQ�ZLWK�D�9LO�
ODJH�7UXVWHH�DV�D�OLDLVRQ� 
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*XDUDQWHHLQJ�&OHDQ�:DWHU�DQG�D�+HDOWK\�(QYLURQPHQW 
 
:DWHU�LV�WKH�HVVHQFH�RI�OLIH��&OHDQ�ZDWHU�LV�RXU�PRVW�HVVHQWLDO�QDWXUDO�UHVRXUFH���0D\RU�%XUJHVV�
EHOLHYHV�WKH�9LOODJH�PXVW�WDNH�WKH�QHFHVVDU\�VWHSV�WR�DGGUHVV�WKH�UHVLGHQWV¶�PDQGDWH�RI�VHFXULQJ�
DQ�DOWHUQDWH�ZDWHU�VRXUFH���0D\RU�%XUJHVV�DOVR�EHOLHYHV�LW�LV�WKH�9LOODJH¶V�SULRULW\�WR�HQVXUH�RXU�
FXUUHQW�ZDWHU�VRXUFH�RSHUDWHV�ZLWKLQ�WKH�,OOLQRLV�(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\¶V�VWDQGDUGV���
7KLV�UHTXLUHV�SURWHFWLQJ�RXU�ZDWHU�VXSSO\�DQG�PDNLQJ�VXUH�WKHUH�LV�DQ�DPSOH�VXSSO\�IRU�PDQ\�
\HDUV�WR�FRPH���0D\RU�%XUJHVV�DOVR�EHOLHYHV�LQ�VKRZLQJ�UHVSHFW�IRU�WKH�HQYLURQPHQW�DQG�EHLQJ�D�
JRRG�VWHZDUG�RI�RXU�QDWXUDO�UHVRXUFHV� 
 
7KH�6WUDWHJLF�3ODQ�WR�PRYH�WRZDUGV�FOHDQ�ZDWHU�DQG�KHDWKLHU�HQYLURQPHQW 
 
· (QVXUH�WKH�PDQGDWH�RI�WKH�/DNH�0LFKLJDQ�:DWHU�5HIHUHQGXP�DSSURYHG�E\�WKH�YRWHUV�LQ�

0DUFK�������LV�EHJXQ�DQG�FRPSOHWHG���7KLV�PD\�WDNH�PDQ\�\HDUV��EXW�D�SODQ�ZLWK�D�UHDVRQD�
EOH�WLPHOLQH�VKRXOG�EH�LQLWLDWHG�DQG�RQ�LWV�SDWK�WRZDUG�FRPSOHWLRQ� 

· ([SORUH�SDUWQHUVKLSV�ZLWK�WKH�&LW\�RI�&KLFDJR�+HLJKWV��/\QZRRG�DQG�RWKHU�VRXUFHV�WR�FRP�
SOHWH�RXU�/DNH�0LFKLJDQ�ZDWHU�FRQQHFWLRQ�WR�HQVXUH�WKH�UHVLGHQWV�VHFXUH�WKH�PRVW�FRVW�HIIHF�
WLYH�DSSURDFK�WR�UHFHLYLQJ�ZDWHU��� 

· ,QLWLDWH�DQG�FRPSOHWH�WKH�UHFRPPHQGDWLRQV�E\�5RELQVRQ�(QJLQHHULQJ�WR�XSJUDGH�WKH�9LO�
ODJH¶V�ZDWHU�LQIUDVWUXFWXUH�DV�UHTXLUHG�E\�WKH�,OOLQRLV�'HSDUWPHQW�RI�1DWXUDO�5HVRXUFHV��� 

· &RQWLQXH�WR�LPSURYH�XSRQ�DQ�DJJUHVVLYH�ZDVWH�UHF\FOLQJ�SURJUDP� 
· 8WLOL]H�SODQQLQJ�WR�HQFRXUDJH�JUHHQ�VSDFHV�DQG�HQYLURQPHQWDOO\-IULHQGO\�ZDWHU�PDQDJHPHQW�

LQ�QHZ�GHYHORSPHQWV�DV�ZHOO�DV�UHGHYHORSPHQW�SURMHFWV��� 
· (QFRXUDJH�HIIRUWV�WR�LQFUHDVH�DZDUHQHVV�RI�HQYLURQPHQWDO�FRQFHUQV�DQG�RSSRUWXQLWLHV� 
· :RUN�ZLWK�RXU�ZDVWH�KDXOHU�WR�LPSURYH�VHUYLFHV�WR�UHVLGHQWV� 
 
 
6WURQJ�6FKRROV�IRU�6DXN�9LOODJH 
 
(GXFDWLQJ�RXU�FKLOGUHQ�LV�WKH�IRXQGDWLRQ�IRU�RXU�IXWXUH���0D\RU�%XUJHVV�ZLOO�EH�D�0D\RU�ZKR�LV�
VXSSRUWLYH�RI�TXDOLW\�HGXFDWLRQ�DQG�SDUWQHUVKLSV�ZLWK�WKH�WKUHH�HOHPHQWDU\�VFKRRO�GLVWULFWV�ZLWKLQ�
6DXN�9LOODJH�DQG�+LJK�6FKRRO�'LVWULFW�������+H�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�VFKRRO�DGPLQLVWUD�
WLRQV�WR�HQVXUH�RXU�VFKRRO�V\VWHPV�FRQWLQXH�WR�ZRUN�WRZDUG�EHFRPLQJ�WKH�ILQHVW�LQ�WKH�VWDWH���
0D\RU�%XUJHVV�ZLOO�DOVR�FHOHEUDWH�DQG�IXOO\�VXSSRUW�WKH�FRQFHSW�RI�OLIHORQJ�OHDUQLQJ��VR�HGXFD�
WLRQ�LV�HPEUDFHG�E\�DOO�FLWL]HQV�DQG�VHHQ�DV�D�MRXUQH\��QRW�D�GHVWLQDWLRQ� 
 
 
 
7KH�6WUDWHJLF�3ODQ�WR�VXSSRUW�H[FHOOHQFH�LQ�HGXFDWLRQ 
 

· 0HHW�UHJXODUO\�ZLWK�WKH�6XSHULQWHQGHQW�RI�RXU�(OHPHQWDU\�6FKRROV�DQG�'LVWULFW�����WR�
GLVFXVV�VFKRRO�DQG�9LOODJH�LVVXHV�DQG�H[SORUH�DUHDV�RI�FRRSHUDWLRQ�DQG�RSSRUWXQLW\���,Q�
FUHDVH�UHJXODU�FRPPXQLFDWLRQ�ZLWK�3UDLULH�6WDWH�DQG�*RYHUQRUV�6WDWH�8QLYHUVLW\� 

· 6XSSRUW�DQG�HQKDQFH�HGXFDWLRQDO�RSSRUWXQLWLHV�ZLWKLQ�WKH�0F&RQDWK\�3XEOLF�/LEUDU\� 
· 6HHN�WKH�DFWLYH�LQYROYHPHQW�RI�SDUHQWV�LQ�WKH�GLDORJXH�WR�VXSSRUW�H[FHOOHQFH�LQ�HGXFDWLRQ��� 
· 6XSSRUW�OLIHORQJ�OHDUQLQJ�DQG�OHDG�E\�H[DPSOH��(QFRXUDJH�FRPPXQLW\�HIIRUWV�WR�HQFRXU�

DJH�UHDGLQJ��GLVFXVVLRQ��HGXFDWLRQ�DQG�FRPPXQLFDWLRQ�� 
 
 
 
 
 



��� 

 

&RPPXQLFDWLRQ��,PSURYLQJ�2XU�'LDORJXH 
 
(IIHFWLYH�FRPPXQLFDWLRQ�LV�DQ�HVVHQWLDO�LQJUHGLHQW�IRU�SURJUHVV���0DQ\�UHVLGHQWV�IHHO�WKHUH�LV�D�
ODFN�RI�FRPPXQLFDWLRQ�EHWZHHQ�9LOODJH�JRYHUQPHQW�DQG�UHVLGHQWV���7KH�9LOODJH�SODQV�WR�GHYHORS�
QHZ�WRROV�DQG�PHWKRGV�IRU�LPSURYLQJ�D�WZR-ZD\�FRPPXQLFDWLRQ�ZLWK�UHVLGHQWV���,Q�DGGLWLRQ��WKH�
YDULRXV�GHSDUWPHQWV��FRPPLWWHHV��FRPPLVVLRQV�DQG�ERDUGV�SODQ�WR�LPSURYH�XSRQ�WKHLU�ZULWWHQ�
FRPPXQLFDWLRQV�VR�D�FRPPRQ�YLVLRQ�DQG�VSLULW�RI�FRRSHUDWLRQ�FDQ�HPHUJH���0D\RU��%XUJHVV�ZLOO�
LPSOHPHQW�QHZ�LGHDV�WR�LPSURYH�9LOODJH�RXWUHDFK�WR�UHVLGHQWV� 
 
7KH�6WUDWHJLF�3ODQ�WR�LPSURYH�FRPPXQLFDWLRQ 

 
· 5HYDPS�DQG�HIIHFWLYHO\�XWLOL]H�WKH�9LOODJH¶V�ZHEVLWH�WR�FRPPXQLFDWH�ZLWK�UHVLGHQWV� 
· 0D\RU�%XUJHVV� SODQV� WR� SURYLGH�ZHHNO\� XSGDWHV� RQ� WLPH� VHQVLWLYH� LQIRUPDWLRQ� YLD� WKH� YLO�

ODJH¶V�ZHEVLWH�DQG�RWKHU�VRFLDO�PHGLD���(OHFWURQLF�RSWLRQV�PXVW�KDYH�WKH�DELOLW\�WR�EH�LQWHUDF�
WLYH�YLD�D�XVHU-IULHQGO\�FKDWURRP�RU�EORJ�ZKHUH�LGHDV�RU�FRPSODLQWV�FDQ�EH�ORJJHG��� 

· 'HYHORS�D�ZHE-EDVHG�FRPPXQLFDWLRQ�SURJUDP�ZKHUH�QHLJKERUV�FDQ�FRQQHFW�HOHFWURQLFDOO\�WR�
DGGUHVV�FRPPRQ�LVVXHV��� 

· &KDQJH� WKH� IRUPDW� RI� WKH�9LOODJH�%RDUG�PHHWLQJV� WR� DGGUHVV�9LOODJH� LVVXHV� LQ� D� SURDFWLYH�
ZD\��)RU�H[DPSOH��VFKHGXOH�D�SURJUDP�RQ�D�SDUWLFXODU�LVVXH�RU�9LOODJH�VHUYLFH�DQG�WKHQ�LQYLWH�
LQSXW���6FKHGXOH�WKHVH�SURJUDPV�LQ�DGYDQFH�VR�UHVLGHQWV�DUH�DZDUH�RI�WKH�RSSRUWXQLW\�WR�SDU�
WLFLSDWH� 

· 8VH�ZRUNVKRSV�RU�FRPPRQ�VWUDWHJLF�SODQQLQJ�VHVVLRQV�EHWZHHQ�9LOODJH�%RDUG�PHHWLQJV� WR�
GLVFXVV�SROLF\�DQG�SODQQLQJ��� 

· +RVW�D�ZHHNO\�FROXPQ�RQOLQH�EORJ�RU�QHZVOHWWHU�IRU�WKH�0D\RU�DQG�9LOODJH�%RDUG�PHPEHUV�
WR�DGGUHVV�9LOODJH�LVVXHV�DQG�RSSRUWXQLWLHV�� 

· 6HW�DVLGH�UHJXODU�³RSHQ�RIILFH´� WLPH�HDFK�ZHHN�ZKHUH� WKH�0D\RU� LV� IUHH� WR�PHHW�ZLWK�UHVL�
GHQWV�ZKR�ZDQW�WR�H[SUHVV�FRQFHUQV� 

 
+RPH�2ZQHUVKLS�3URPRWLRQ�	�([SDQVLRQ��+�2�3�(�� 
 
0D\RU��%XUJHVV�ZLOO�EH�D�VWURQJ�DGYRFDWH�IRU�H[SDQGLQJ�KRPH�RZQHUVKLS�RSSRUWXQLWLHV�LQ�6DXN�
9LOODJH�IRU�\RXQJ�IDPLOLHV�DQG� ILUVW-WLPH�KRPHEX\HUV� WKURXJK�JUDQWV�DQG�GRZQ�SD\PHQW�DVVLV�
WDQFH�SDUWQHUVKLSV���2SHUDWLRQ�+�2�3�(��ZLOO�PRYH�WKH�YLOODJH�LQ�D�QHZ�GLUHFWLRQ�DQG�ZLOO�EH�D�
EHJLQQLQJ�GRZQ�WKH�3DWKZD\�WR�3URJUHVV�ZKHQ�LW�FRPHV�WR�KRXVLQJ�DQG�LQFUHDVLQJ�YDOXHV� 
 
7KH�6WUDWHJLF�3ODQ�WR�+RPH�2ZQHUVKLS 
 
$GGUHVVLQJ�YDFDQW�DQG�DEDQGRQHG�KRPHV�ZLOO�QHHG�VRPH�FUHDWLYH�WKLQNLQJ�ZKHQ�LW�FRPHV�WR�IL�
QDQFLQJ�RSWLRQV�IRU�KRPHEX\HUV���0D\RU��%XUJHVV�ZLOO�ZRUN�WRJHWKHU�LQ�SDUWQHUVKLS�ZLWK�VHYHUDO�
ILQDQFLDO� LQVWLWXWLRQV�DQG�QRW-IRU-SURILW�RUJDQL]DWLRQV� WR�RIIHU�RSWLRQV� IRU�KRPHEX\HUV�ZKR�ZLOO�
RFFXS\�KRPHV�LQ�6DXN�9LOODJH���&UHDWLYH�ILQDQFLQJ�RSWLRQV�ZLOO�LQFOXGH� 
 
· )HGHUDO�+RXVLQJ�$JHQF\¶V����N�5HKDELOLWDWLRQ�/RDQ�IRU�KRPHEX\HUV�� 
· )HGHUDO�+RPH�/RDQ�%DQN�'RZQ�3D\PHQW�$VVLVWDQFH�3URJUDPV�� 
· 2WKHU�'RZQ�3D\PHQW�$VVLVWDQFH�3URJUDPV� 
· &ROODERUDWLRQ�ZLWK�WKH�6RXWK�6XEXUEDQ�/DQG�%DQN�'HYHORSPHQW�$XWKRULW\� 
· &ROODERUDWLRQ�ZLWK�RWKHU�KRXVLQJ�SURJUDPV 
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�����6WUDWHJLF�3ODQ�IRU�3URJUHVV 
 
 

$XWKRUL]HG�E\ 
7KH�+RQRUDEOH�0D\RU 
'HUULFN�1��%XUJHVV�RI 

6DXN�9LOODJH 


